Edinburgh Users Forum
Saturday 3 September 2011

2:00pm – 4:00pm

McDonald Road Library

Present: Lin, Alison, Dianna, Patricia, James, Andrew, Maurice, Tamsin, Roddie, Alison, Rosemary
In Attendance: Donna and Laëtitia  
1. Introductions
2. Apologies: Helen
3. How we Run Meetings
Lin went through “How we run meetings”.
4. Minutes of Last Meeting
Approved by Dianna and seconded by James
We agreed not to name people anymore in minutes, except for list of people present, minutes approval and action points. 
We need to add in the last minutes that Rosemary said that her interests were not catered for at the Stafford Centre and that she felt alienated there. 
5. Matters Arising
The Fast Track issue could be raised at the City wide development group meeting on 14 September and also at the SDG (Strategic Development Meeting). It is good to raise some matters at different forums and events.

Action: Donna to raise Fast Track issue at City wide development group meeting and SDG.
6. Topics for Meetings
Views on NHS24: Ron Johansen will probably come to EUF in early 2012. His research is over a long time so there is no rush.

Stafford Centre: CAPS will not be able to offer to evaluate the centre as it would overlap with Advocard taking over Edinburgh collective advocacy. Laëtitia also explained that an evaluation was commissioned by the Council a few years ago. People agreed it might be better to wait until we work with another provider.

Action: Discuss a possible evaluation in 2012. 
7. Advocacy Review
Laëtitia explained that Advocard has been given the contract for collective advocacy in Edinburgh.
We distributed Advocard’s leaflet, their 2010 annual report and information on the impact of the change of service provider. 

The contracts for all advocacy services will be as follows:

	Contract Description 
	Recommended Provider 

	People with Learning Disabilities 
	Partners in Advocacy 

	People with Mental Health Support Needs and Carers of People with Mental Health Support Needs and/or Learning Disabilities 
	Advocard 

	Older People and adults with Physical Disabilities 
	Partners in Advocacy 


People are concerned about the impact of staff and how the way all the contracts have been awarded segregates people with both a mental health and a physical issue. It does not feel like an inclusive contract.

Some people feel it is all very confusing. What will happen to people with a dual diagnosis? People with dementia? What will happen to older people with a mental health condition? Are they going to be excluded?
Somebody mentioned that there is a Sense of Belonging event for older people services in Edinburgh on 5 September and these issues can be raised there.

We agreed to invite Chris Mackie, Manager of Advocard, to the November meeting. 

Action: Laëtitia will invite Chris to November meeting (emailed 06 September 2011)
Donna asked if it is ok for the Executive committee to also meet Chris separately. Somebody said it would be ok but only if he was still enthusiastic to then meet with the whole forum.  Somebody else said that there should not be a need for a few people on the Executive to meet with Chris. Also the Executive might express their personal views and not the views of the Forum if they meet him first.

In the end we agreed that he should first come to the November Forum and not meet the Executive first.

Action: Put Advocard on the October agenda so we can prepare our discussion with Chris. 
8. Special General Meeting (SGM)
Donna explained that we need to decide on the possible new names to vote on so a letter of invite to the SGM can be sent to EUF members by Tuesday 7 September.
The eight options have been agreed as:

- One in Four Forum
- One in Four Forum Edinburgh

- Edinburgh One in Four Forum

- One in Four Mental Health Forum

- Edinburgh Mental Health Forum

- Edinburgh One in Four Mental Health Forum

- One in Four Mental Health Forum Edinburgh 

- Edinburgh Users Forum (EUF)

People agreed to vote with an instant run off system.

Action: CAPS will send letter to members.
9. CAPS Evaluation

Laëtitia asked people to fill in a CAPS evaluation questionnaire and to write thought on post its and on flip charts around the room. This will help CAPS to see how well it supports service user groups. It will also be an opportunity for EUF to see what does and does not work and use this to define better their relationship with Advocard. 
10. Executive Committee
Somebody said that we need to work on what is the working relationship between EUF and CAPS to get a head start when we get to work with Advocard. We can look at ground rules and what we expect from each other. 

We need to define what CAPS does for EUF and see what EUF feels comfortable with in terms of boundaries. Somebody suggested a light touch style of support. 

Laëtitia explained that CAPS does not only work with EUF but also with other Edinburgh groups and in other areas of Lothian. Some staff at CAPS do not work directly in collective advocacy or with Edinburgh service users. Therefore staff are not necessarily available all the time to support EUF. Laëtitia suggested it is best to phone before coming to the office to see a staff member about a EUF matter to make sure someone can be there to provide the right support. 

Somebody said that EUF should have access to their assets at all times independent of who is available in the CAPS office. Laëtitia explained that we cannot guarantee there is someone in the office because staff go to meeting, have holidays and can be off sick. 
Somebody suggested CAPS should write down what they think they are supposed to do for EUF and how they can support them and then meet with EUF to discuss

Action: Donna will write down a list and will arrange to a date to meet Tamsin and James to discuss. 

Laëtitia explained that Sara has decided to resign from the EUF Executive because she is not happy about how members work in it. People wanted more information about the reason for her resignation but Laëtitia explained that Sara would prefer to explain herself when she attends the Forum. 
Somebody said they feel EUF meetings are too long and exhausting and it would be good to have shorter but more frequent meetings, for example every four weeks. Somebody said such a matter should be discussed when we have gone through the changes of advocacy provider. Somebody also said that meetings being always on the first Saturday of the month makes it easy to remember.

Action: Dianna, Tamsin and Rosemary want to the meeting agenda to be sent to them before the meeting. 

The EUF Executive have decided to look for a venue outside the CAPS office to run their meetings. They have found one that costs £10 an hour. Waverley Gate also has free rooms. Donna explained that the Executive want to know if EUF will allow them to spend money on a room. 

Some people offered the Executive to use a room in their house as it would save money but some people thought it might not be a good idea. Waverley Gate also has free rooms. 

One person voted to pay for a room. Seven people think it is ok until the transfer to Advocard and that it should be maximum £10 an hour and meetings should not run for more than two hours.
Someone suggested we should also change the venue of EUF meetings. It costs £22 for Three hours. People agreed to look into this after the move to Advocard.

Somebody asked what EUF’s budget is. Donna explained that EUF does not have a set budget because it is not specified in the service level agreement CAPS has with its funders. The agreement does not say that CAPS has to give a certain amount of money to any service user group and just says that money has to be spent according to what collective advocacy is about. 

Donna asked EUF’s approval to spend money on training sessions for EUF Executive members. People agreed to it.

Action: Donna will book training courses. 
11. Working Groups
The Policies subgroup has been working on updating the Complaints Procedure. Donna distributed copies of the current policy and the draft new one and asked people to give comments at the next meeting.

Action: Put on agenda next month

Some people met to write a See Me Grant. It was sent this week. Laëtitia pointed out that the Executive had not made a decision by themselves to change the name of EUF to One in Four Forum as indicated on the proposal. If the proposal is accepted it will have to be revised to whatever name EUF chooses at their SGM and not the name the Executive chose in their proposal. 

Short Breaks: Dianna and Lin are interested to meet John Armstrong on Friday 9 September.

Action: Laëtitia will try to get a time and venue from John. 
12. Letter to GPs
Laëtitia read the reply sent by Doctor Gordon regarding the charge GPs make to write letters of support to patients:

“You won‘t find  any specific information from NHS Lothian, as GPs are independent contractors – ie not employed directly or managed by Lothian Health. This means that we have a contract with the health board (a national UK contract usually) which has a whole range of requirements, but does not involve the need to write letters in support (or otherwise) of patients. These private letters or reports do not have a fixed fee, although the BMA (our Union) does give a suggestive fee for most things. In reality practices can & do charge differently. There is no obligation for GPs to do these sorts of letters, so it is at the discretion of practices. Unfortunately only by charging a fee can GPs often limit the amount of such requests.”

13.  Bus Pass issue
Action: Agreed to move to next month as we ran out of time. 
16. Any Other Business
Someone asked to have an article about Craighouse Campus in the next newsletter.
Action: Laëtitia will add this to the newsletter.
Next Meeting and Special General Meeting- Saturday 1 October 2011 – McDonald Road Library.
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